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Governance and APLs – Work Methodology

Our consultancy team has analyzed the governance issue, one of the main aspects to

understand the cluster’s evolution and to foresee ways of potential development.

The first step of the work has been the selection of five Brazilian cluster to be

deeply analyzed.

After a careful discussion the choice we took was:

1. The ICT cluster of Recife, State of Pernembuco, in the North-East of Brazil

2. The Agro-Food cluster of Picos-Teresina, State of Piauì, in the North-East of

Brazil

3. The Metal-Mechanic cluster of Resende, State of Rio de Janeiro, in the South-East

of Brazil

4. The Medical Equipment cluster of Ribeirão Preto, State of Rio de Janeiro, in the

South-East of Brazil

5. The Biotechnology cluster of Belo-Horizonte, State of Minas Gerais, in the South-

East of Brazil.
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Work Methodology - Description II

Expert

Observation

Structured interviews & 

focus group meetings

Questionnaire

Gather information from experts in the topics

Guided conversation in which topics are predefined. 

Knowledge (or new question) arises from discussion. Focus 

group has overlapping spread of knowledge.

Good tool to gather information offline. 

Report

Recommendation on further improvement in the APL 

governance and  suggestion for EU-Brazil cluster2cluster 

collaboration
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